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BERVIECE TO THE ADVANCEMENT OF ENGINEERING
A8 A
FROFESSTON FOR WOMEN

dean has always strongly believed that young women need to be
encowraged into non—traditional careers. Bhe has been a
popul ar espeaker for many events in the different communities
in which she has been located, and in which she has been
involved because of her children's activities. Bome of these
were associated with local and national conferences. such as:

Work and You Confersnce  ~ Milwaukese Trade ¥ Techniocal
High School, MNov 1977

Womern in Enginesring High Schocl Lonference - Tewas ARM
Jan 1974
Women in Engineering Confaerence - kHeynote Speaker at the

FParent Banguet, Univ of
Daviton, Juns 1980

Transition into Management — Chair & Workshop leadese
Foconos Conference, 1983

Obhers were more informal cccaslons associated with her work
with the Boy Scouts/Bird Scouts and the Mational Bocisty of
Frofessional Enginesrs.

Jean begaern her association with SWE in 1974, by heing dratied
as a Dorporate Member for FRE in Cincinneti, as the South Ohio
SQeotion was forming. Jean was a charter member and served as
Secretary the first year, President the second yvear, and
Sepction Representative the following vear.

The year 1977 was exbtremely busy for Jean. A & new mnother,
ahe chaired the 1977 Maticonal Student Conference, as well as
being active in the overall SWE convention in & key lead roled
complimenting this position she was actively involved with the
students at the University of Cincinnati and involved them in
the Conterence planming and sxecution,  Overall the conference
constituted a growth experience for Jean and for the students
as wall, Jdean still maintains contact and provides support
for the students who were on that conference commnittes.

Just to complicate the year, Jean moved into & new job with
Brhlitz in Milwaukes, where she then became active in the
Milwaukes Ssction, and in that vear was elscted to SWE s
Erxecutive Committes as Becretary of the Society for 19771978



and 19781979, 6As & menber of the Executive Committees, her
uperience in chartering & new section led to her beling named
Mew Section Coordinetori she also served as Student Sctivities
Coordinator.

In 1978 =she moved to Lancastesr PO, and in addition to taking
o & new position with MEM Mars Inc., with increased responsi-
bilities, helped to revitalize the ailing Philadelphia
Spetion, ddentifving and motivating the officers for the
197879 year. A year later, she becams active in supporting
the newly formed LeHigh Valley Bection and assisted in theie
chartering.

Late in 1981, while working with the sections in and around
Eastern Femsylvania, Jean realized the nesed for a focus on
regionalizationd she sensed a growing dinterest in activities
that reguired & bigger effort than could be accomplished by a
single section, but closer to thelr specific interests than a
national convention. Having chaired the Student Conterence in
1977, she realized that & regilional conference, wusing the sams
twchnigues, couwld pull the sectlions together in a common
CARUSE .

The result, after many long howrs around her dining room table
with members from the threse closest sections, Philadelphia,
LeHigh VYalley, and Twin Tisrs, was the planning and bolding of
the first SWE effort at & §oint section conference. In April
1983, the three sections held the Transition to Management
Beminar, designed to fulfill & developmental need for Women
Erigineers who were ipn a transiticonal period and faced with
careasr choloes.

This svent, which also came to be known as the Pocono
Conterence, grew foom the concept of & regional identity and
baecams & growth experience for the commitise as well as the
participants. Just o as her leadership in the 1977 Student
Conferencs bullt & support group which continaed in that
capacity aftter the conference, the Poocono conference bullt a
support group, who cecognized that the efforts expended in
preparation, &s well as the participation in the conference,
caused & key change in their lives. This svent emphasized the
growing need within SWE to help the smembers in their caresr
developmert by first asing thelr cresative and managerial
talents to organize and manage BWE activities.

At the same time, Jgan was serving on the Socisty’™s Long Rangs
Flanning Committes, which was beginning to establish the
Regional concept of BHWE and the restructuring of the SWE
governing body. I this activity she demonstrated leadsrship
skills, irncluding consensus building, problem solving, and
political awsrensss to keep actions focused on the eventual
putcome. She worked with the Executive Committee, as the
Frovisional Regional structure was set up, evaluwlated, and the
permanent organization phased ir.



Jean had slected to become a MAL, during her inter-sectional
and Long Range plamning activities, to assums an abjisctive
position in working for regionalization. A& guote from oneg of
her letters of recommendation indicates her effectiveness in
as & key plaver in SWE these activities: "Jgan has a rare
ability to not take herseld too sericusly. Bhe often provides
the humborouws remark or off~-beat action that breaks tension and
enable a group to release from positions that have become sebt
and refoons on more productive ones.  Daring intense sessions
of the CBR and in committes meetings and cavcuses that ability
has often begen used to SWE s advantage.”

Jearn moverd to Nevada in 1988, and, as a MAL, has continued to
actively support the goals of BWE, giving her strong support
to the MalL Representatives, initiating & Regional meeting in
the Sornors area, and serving on thes 1991 Ban Diege Convention
committes, a Regional effort. Jman hes assisted and advised
the students in the organization of & Student Section of the
Uniwversity of Nevada at Las Vegas, which was chartered this
Y .

Jdear Hoppert ig an outstanding role model for success. She is
urnigue in her detersmination and pursuit of her career while
maintaining her perspechive on her overall life plan. She
creates the aura of applvyving all her rescources to complete
gach of her commitments, whether in her career, the community,
professional socisties or at homed and esch commitment is
completed satisfactorily, efficiently, and within the
astablished time.
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RECOBNIZED CONMTRIBUTIONS TO ENGINEERING

Through Mer growing experisnce and incressing engineering and
managerial responsibilities, Jean has developed the capability
to select, motivate, and direct highly gqualified teams that
can guickly generate resulits. Tracing her cearesr path shows a
pattern of one who succeeds through her persistence, her team
leadership, her ability to recognize and solve the critical
technical problems, and her establishment of priorities to get
the job done right and on schedule.

Jeants contributions have besn made in one of engineering’s
most difficult areas - the translation of product concepts
into the fimal high guality product ready for shipment, and
she has done so supsrbly. A citation by her pesrs and
mariagement upon the completion of a successtul manufacturing
wharkt-up for a new product line reads, "In appreciatiaon for
your guidance, vision, energy, and leadership which has made

pussible the suecesseful starti-up of Sheba. In this case, the
produst wess & new line of cat food for the HalkKan Division of
Mars, Inc. Earlier, she had sstablished and led the start-up

team Ffor a new granola snack {feood product, Fodos, for MRM
Mars., She went on to & thicvd Mars, Inc., subsidiary, Ethel M
Chocolates, to become the Manager of Manufacturing for their
rew premier line of chocolates.

This diversity of products and her continued promotions to
more responsible pogsitions demonstrates Jean®s mastery of the
gngineering requirenents for the manufacturing process.  BShe
i rie resporsible for all manufactwing and operations
aspects of the company, including production, product
integrity, guality control, plant lay-out, operational
corntroels, safety, human engineering, packaging,., sanitation
assurance, shipping and receiving, waste disposal, and
personnel perdormance. She must supervise technical
artivities in enginesring, equipment and plant maintenance,
and investment strategys: and commercial activities of
operations research, pwcechasing, and inventory management.

In sach of the diftferent product plants and at every level of
the manufacturing operation, Jean has left behind a fully
trained operational crew to carry on the product-line atter
she has moved on to a higher management position with greater
gnginesring resposibilities.
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Fresent Employer Mars, Ing.
Ethel M. Chocolates, Inc.
2 Cartus Garden Drive
Hernderson NV BF014

Fresent Titls Manufactuwring Manager

FROFEGETIONAL. EXFERIENCE

1978 ~ Present Mars, Inc. — Three Independent Mars
Subsidiaries

1988 -~ PFresent Ethel M. Chocolates, Inc., Henderson NY

A Planufactwring Manager, Jsan reports to the General Manager
of Ethel M. Chooolates, Inc. ang, as such, is a member of the
edecutive statf.

In that capacity, Jean is responsible for strategic planning
for the operating company,., including organizational develop-
ment, short term planning, and the medium term plan. This
responsiblity requires that she be fiscally accountable for
the profitable growth of the sanufactuweing unit through the
efficient operation of the plant, prudent capital spending
decisions, astute purchasing contracts, and assets
utilization.

fAe Manuwfactuwring Manager, Jean dis responsible for all
manufactuwring and operationsg aspects of the company, including
production, product integrity, guality control, plant lay-—-out,
operational contrels, safety, human engineering, packaging,
sanitation asswrance, shipping and receiving, waste disposal,
and parsonnel performance. Bhe must supervise techrnical
artivities in enginesring, eguipment and plant maintenance,
arnd investment strategyi and commercial activities of
pperations research, purchasing, and inventory managemnsnt.

1987 — 1988 FKal Eamn, Inc.. Columbus H

Because of her earlier, suwcessful product start-up of KUDOS
at the MEM subsidiary of Mars, Jean was named Plant Manager
for launching a new pet food product (Bheba) of Eal kKan, Inc.,
ancther Mars Subsidiarvy. Jean was responsible for building a
team orFganization to implement the new product stert-up, with
ar emphasis orn on-line quality. She hired and trained the
team of 200 highly motivieted associates, operating in a new,
fledible work environment., ®Nith complete responsibility for
all plant and product operations, Jean was equally successdul
with the start-up of Sheba and met all targets, production
standards, and financial objectives.



1984 — 13987 g MEM Mars, Inc., Elizabetbtown FA

A Dperations Manager, Jean was responsible for the production
staffing, maintenance staffing and operations of Lineg One. In
that position, she was reguired to shut down the candy-making
aperatiom for a neugat filled bar in July 1988, and restart
the line, modified to produce a granola snack product in three
flavors by December 1985,

T accomplish the change-over and start-up, Jean devioped a
new job structure for the new teschnology, selected 7 salaried
and 160 hourly fAssociates for the new jobs, developed and
condueted training required to assuwres mesting start-up plans,
angd assuned management of the selected sssociates. New
statistical Quality Control methods and charting wers
implemented, on—-line tasting and guality parameters were
established. BShe participated in the Hrand Management Team
which recommended and acted on all decisions on the overall
Brand Strategy. The transition and new product roll-out were
produced on time and undesr budgeted costs.

1982 — 1984 MM Mars, lno., Elizabestbhtown FA

fs Maintenance Section Managern on the Elizabethtown Flant
Staff, Jean was responsible forothe maintenance section,
ireluding implementation and continuous inprovemsnt of a
planned preventive/predictive programi management and
davelopnent of maintenance staffing of 9 salaried associates
antd 21 hourly associatesi and control of the maintegnance
budget .

1980~ 18EE PMEM Marg, Inc., Elizabsthitown FA

A Industrial Frogucts Maintensnce Manager., Jean was
responsible for planning, coordinating, and managing all
maidnternance activities and plant modifications of the
Industrial Products arsail and implementing preventive and
predictive malntenances.

1977 —~ 1974 Jos. Sehlitz Brewing Co., Milwaukes WI

As Prodiect Enginesr in the Brewing Process Enginesring
Division, Jean was responsible for the definition of project
seopt, desigr, and supervision of installation and start-—up
procedures for brewing systems at all company plants.




1972 - 1977 Froctor & Gamble — Two Divisions
1975 — 1977 Fulp % Paper Div., Cincinnati  OH

B Product Technical Eooineer in the Pulp & Paper Division,
Jdean was a member of the Mehoopany boiler sulfer dioxide
control team, responsible for engineering a method for sulpher
giozide scrubbing and the reuse of recovered sulfuw dioxide in
the pulp-making process., Other responsibilities included
development and costing of systems for chemical unloading,
blgach making, bleaching, wet lapping, and disposal of sludge
wazsting and fines washting.

1978 — 19735 Shortening % 011 Div., Ivorydale Food
Flant

Ge Bupervisor & Statf Enoilnesc, Jean had three veasrs of plant
supervisory giperience, including both line and staff
asslgnments,  She was responsible for guality assurance,
including the supervision of techniclians who tested quality
parametersl enginesring input to plant projectsi coordination
of test market productionsd production plaming throwgh
inventory control systems) cost control analvsis and budget
plannings development of group incentive programsd and direct
supervision of B3O houwrly emplovess.
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EDLCATION: BSEChemE 1971 Uriversity of Michigan
ME® 1775 Xavier University
Licernsed Professional Engineesr - Fennsylvania & Wisconsin

FATENTS, HONORS, FUBLICATIONSG

HOMORS

High School: Mational Honor Society
Junior Achievement Executive Award

College: University of Michigan Regents Bcholarship (4 yrs)
Michigan®s National Honors Scholarship (4 yrs)
Both these scholarships provided full tuition
# the balance was resceived in cash to cover
books, tees & edpenses.

Citations: 1577 Lidtation from Univ., of Cincinnati SWE
Student Secoction
Who's Whe in Anmerican Women o 197980
Certificate of Accomplishment for Preventive
Maitttenance Technigques from the Marshall
Imstitute & Factory Mutual SBvstems.

FUBL ICATIONS

"Aessertiveness Training”, Workshop at SWE Convention in
Atlanta G4&, Juns 1970

Company recognized for World-Wide Maintenance Management
Manual with the Progessive Reliability Enginsering
Techniac.

Munerous papers from bthe Transition Into Management Workshop

"Process to Indtiate Change', First Mid Atlantic Regional
Gonference in Princeton, March 1986

e Survival Kit For Start-up", US Homen Engineer, Bociety
crf Women Engineers, March/April 1989




OTHER AFFILIATIONG, PROFESSIONAL DRGANIZATIONG, SBERVICE

National Society of Frofsssional Engineers

Faederated Women®s Club

Girl Scouts - Leader, Commitiee Member

Boy Scouts — Tiger Cub Coordinator, Committes Member

Church Activities — Youth Counselor, Sunday School Teacher



G , JEAN HOPPERT

A citation for Jean Hoppert from the ShebaStart-up Team at Kal Kan reads: "In
appreciation for your guidance, vision, energy and leadership . . " This citation for
the election to the College of Fellows will be a paraphrase of her management'’s
opinion.

During her career at Mars, she has risen from Design Engineer to Maintenance
Manager, to Section Manager, to Kudos Operations Manager, to Plant Manager, to
‘Manufacturing Manager and most recently has been transferred to M & M Mars in
Chicago. This has been accomplished in her [2+ years at Mars. This, plus being a
wife and mother of two and an active member of the Society at all levels. She has
served as Section Secretary, National Student Conference Chairman, National
Executive Committee Member and as National Secretary, Long Range Planning, and
most currently is working on th1§ Convention for the Sonora Region.

Jean has formed or revitalized sections in Ohio, Wisconsin and Pennsylvania and is
now active as a MAL. - In_addition, the Pocono Transition to Management Conference
should be added to her energetic activities for the Society.

As her children grew so did Jean's input to the students and student sections.
She was never too busy for a Boy Scout or Girl Scout group, a school or church
presentation on engineering or women in engineering.

Quoting her nominator: "She is unique in her determination and pursuit of her

career while maintaining her perspective on her overall life plan.”"





